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1. HEJIX OCBOEHUA TN CHHUIIJIMHBI
1.1 ®opmupoBaHKe y CTYIAEHTOB 0a30BBIX TEOPETUUECKUX 3HAHWW M OCHOBHBIX MPAKTUYECKHX
HaBBIKOB B 00JIaCTH pa3pabOTKU CTPATErHH MPEAIPUSTHSL.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII BO
biox OITOIT BO: ®T/[.B.01
2.1 TpeGoBaHus K MpeABAPUTEIHHON MOATOTOBKE 00YJAIOIIETOCS:
st OCBOCHMSI TUCHUTUIMHBI O0YYaronIuecss UCIOIb3YIOT 3HAHMS, YMEHUS, HaBBIKH, CIOCOOBI
JESTEIIbHOCTH M YCTAaHOBKH, CPOPMUPOBAHHBIC B XOJ€ M3YUCHHS TaKUX TUCIUILUIMH Kak «Teo-
pus MeHemKkMeHTay, «OCHOBBI MeHemxMeHTa», «KopropaTuBHas colralbHas OTBETCTBEH-
HOCTB», «MapKeTUHI», « Y IpaBIeHUE YeTOBEUECKUMH pecypcamuy, «IIpennpuHuMarenbcTBoy.
2.2 JIMCUMIUIMHBI ¥ TIPAKTUKH, ISl KOTOPBIX OCBOEHWE JTAaHHOW AMCIUIUIMHBI (MOIYJIsA) HEO0XO-
MO KaK MpeIIeCTBYIONIEE:
3HaHUS ¥ HABBIKH, TTOJYYCHHBIC TIPH W3YyYEHUU NUCHUIUIMHBI «CTpaTerust mpearnpusTusy OyayT
BOCTpEOOBaHbI OakajaBpaMu TpPHU TPOXOXKICHUU MPOU3BOJCTBEHHOW MPAKTUKUA M HAMMCAHUU
BBITTYCKHOHN KBAIM(PUKAIIMOHHON PaOOTHI.

3. KOMIIETEHIIMHX OBYYAIOUIETI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHUYS TUCIUAIIVIMHBI MO4Y JI5)

IIK-3: B1ajeHneM HaABBIKAMH CTPATErHYeCKOro aHaJaM3a, Pa3pado0TKH U OCYLIEeCTBJICHUSA
CTpaTeruu OPraHu3amnum, HaNpaBJeHHOH HA o0ecleYyeHne KOHKYPEHTOCIIOCOOHOCTH
3HATBh: UHCTPYMEHTHI CTPATErMYECKOr0 MEHEI)KMEHTa, He0OXOIUMBbIE ISl BRIPAOOTKH CTpaTe-
TUH IPEANPUATUS
YMeTh: 1aBaTh peKOMEHAAIMU 10 PA3BUTHIO OM3HECa OpPraHU3alMM, OMHUPAsSCh HA PE3yJIbTaThl
CTpaTEernyecKoro aHajlu3a v IUIAHUPOBAHUS
Baaaers: HaBbIKaMu (HOPMYITHPOBAHUS CTPATETHil Pa3BUTHSL OM3HECA B paMKaX CTPATETUYECKO-
T'0 INIAHUPOBAHUA

ITK-5: cnoco0HOCTHI0 aHATU3NPOBATh B3aHMOCBSI3M MeKAY (PYHKIHOHAJILHBIMH CTpaTe-
THSIMH KOMIIAHMI C IeJIbI0 MOATOTOBKH c0AJTaHCHPOBAHHBIX YIIPaBJICHYECKHUX pPelIeHn i
3HaTh: BUBI CTpATEeruil pa3BUTUA OU3HECA, HEPAPXUIO0 (DOPMUPOBAHMS CTPATETUi OpraHU3aNN
YMeTh: BBIABIATH HEOOXOIUMOCTh B pa3padOTKe TOM MM MHOM CTpaTeruu MOBEJACHUS (QUPMBI
Ha PBIHKEC, a TAKKC B3aUMOCBA3U MCIKAY IMOACUCTCMAMU CTPATCIUU MIPCATIPUATUSA

Buaaners: HaBbIKAMU BbIOOpA CTPATETHH M TAKTUKU MEPCIEKTUBHOTO Pa3BUTHS MPEANIPUATHUS TIO
OCHOBHBIM BUJaM ACATCIIBHOCTHU

IIK-6: cnoco0HOCTHIO y4acTBOBATh B YNPABJEHUHM MPOEKTOM, MPOrpaMMoOil BHeIpPeHHs
TEeXHOJIOTHYeCKUX U MPOAYKTOBBLIX MHHOBALMN HMJIM MPOrpaMMoOil OPraHU3aLMOHHBIX H3-
MEeHeHui

3HaTI>2 KJIIKOUECBBIC 3a1a4YU U yC.HOBI/IH peanmaupm CTpaTeFI/II/I, HpI/I‘-II/IHBI BO3HUKHOBCHUSA COHpO-
TUBJICHUA OpI‘aHI/ISaL[I/IOHHBIM HU3MCHCHUAM, CHOCO6I>I nux npeoznoneHmI

YMerh: npeiarath BapuaHThl Pa3BUTHA (UPMBI B pe3yJbTaTe OPraHW3alMOHHBIX U3MEHEHUH,
YHPaBJISITh IIOBEICHUEM IIEPCOHAJIa IIPU U3BMEHEHUAX B OpraHu3aliu

B.J'Ia}leTbt MeToAaMu OHpeI[eJIeHI/IH HpI/I‘-II/IH BO3HHUKHOBCHUA OpI‘aHI/ISaLII/IOHHBIX I/I3MCHCHI/II>1 nu
HABBIKAMU Pa3pa0O0TKH CTPATETUUYECKUX MPOrpaMM

IIK-9: cnmocoOHOCTHIO OLIEHUBATH BO3/1eliCTBHE MAKPOIKOHOMMYECKOI cpeabl HA (PyHKIIU-
OHUPOBAHHE OPTraHU3AIMI M OPraHOB rOCYIAPCTBEHHOI0 U MYHUIIUNAJIBHOIO YIIPABJIEHUS,
BBIIBJISATh U AHAJU3HPOBATH PBIHOYHBbIE U cnelu(UYECKHEe PUCKHU, a TAK:Ke aHAJIU3UPO-
BaTh NOBeJeHUE MOTPedUTeNeil IKOHOMUYECKHX 0J1ar u ¢opMUpOBaHMe CIIPOCA HA OCHOBE
3HAHUS YKOHOMHUYECKHX OCHOB MOBeJE€HHS] OPraHU3alUii, CTPYKTYP PbHIHKOB H KOHKY-
PEHTHOH cpeabl 0TPac/JH

3HaTh: (aKTOPHI BHEIIHETO OKPY)KEHUSI U METOJIbl OLIEHKU CTETNICHU BIUSHHS (aKTOPOB MAKPO-



U MUKPOCPEABI HA ACATCIIBHOCTh OpraHru3alun

YMeTh: OLIEHUBATh CTENEHb BIUSHUS OTICNIbHBIX (JaKTOPOB MAaKpO- U MUKPOCPEbI U €€ BIIHS-
HUE B 1IeJIOM Ha JeSITeIbHOCTh OpraHU3alli, YUYUTHIBAs €€ MOTeHINA

Baanerb: ciocoOHOCTBHIO pa3padaThiBaTh MEPONPHUATHS (PEKOMEHJAIMK), HAIpaBJICHHBIC Ha
HEUTpAIU3ALUIO YIPO3 BHENIHEN Cpeibl KOCBEHHOTO U MPSIMOTO BO3JCHCTBHS U UCIIOIB30BaHUIO
€€ BO3MOXKHOCTEN C y4ETOM CHIIbHBIX U CIa0bIX CTOPOH MPEANPHUATHS

4. PacnipenesieHue 4acoB JUCUMILIMHBI 10 ceMecTpaM

B o 1 2 3 4 5 6 7 8 Uroro
W1 3aHATHIA

VII | PIJT | YII | PIIO
Jlekimu 14114 | 14] 14
JIabopaTopHbIE
[IpakTrueckue 141141 14| 14
KCP
[Ipuem 3auera 0,1510,1510,15(0,15

KonrakTHas pa-
0oTa 00yuaro-
UXCs 28,15[28,15]28,15[28,15
C IperojaBare-
eM (ayauTOpHast)
Cam. pabora 43,85|43,85|43,85|43,85
Toro 721 72| 72 | 72

CTPYKTYPA U COAEP)KAHUE JUCHUILIMHBI (MOIYJIST)

Kon HanmenoBaHmue pa3iesioB U TeM /BUj 3a-
Cemectp | YacoB | Komnerenuuu
3aHATHSA HATHS/
Pa3nes 1. [lonsiTHe 1 poJib CTpaTeruy B
AeSITeJIbHOCTH NMPeanpusITHs
1.1 Crparerus pazsutus npeanpustus /Jlex/ 8 1 [1K-5
1.2 Crparerus pa3sutus npeanpusitus /IIp/ 8 1 [IK-5
1.3 Crparerus pa3sutus npeanpustus /Cp/ 8 2 [1K-5
1.4 OcHoBHBIE 331a4M cO37aHus cTpaTeruu /Jlex/ 8 1 [IK-5
1.5 OcHoBHBIE 3a71a4M co3aanus ctpareruu /I1p/ 8 1 [1K-5
1.6 OcHoBHBIE 3a7auH co3anus ctpateruu /Cp/ 8 2 [IK-5
1.7 Ponb cTparernu B IpUHATHHN ONTUMAIbHBIX 8 1 IK-5
yIpaBJIeHYeCKUX perieHuit /Jlex/
1.8 Ponb cTpareruu B IpUHATHHN ONITUMAIbHBIX 8 1 IK-5
ynpasieHdeckux pemenuii /I1p/
1.9 Ponb cTpareruu B IpUHATHHA ONTUMAJIbHBIX 8 2 [IK-5
ynpaBieHueckux pemenuit /Cp/
Pa3nen 2. Ctparernyeckuii anaamns
2.1 [TonuTrKa B3aUMOJECUCTBUA MPEANPUSITHUS C 8 1 I1K-3
BHeIHeH cpenon /Jlex/ [1K-9
2.2 ITonuTnka B3auMOACUCTBUS MPEATIPUATHS C 8 1 [IK-3
BHemHen cpenont /I1p/ I1K-9
2.3 [TonuTrKa B3aUMOJECUCTBUA MPEATPUSITHUS C 8 2 I1K-3
BHeIHel cpenoii /Cp/ I1K-9
2.4 VYnpasnenueckuit ananus /Jlex/ 8 1 I1K-3
I1K-9
2.5 VYnpasnenueckuit ananus /I1p/ 8 1 [K-3




ITK-9

2.6 VYnpasnenueckuit ananusz /Cp/ 8 4 I1K-3
I1K-9
2.7 [Toprdenbubiii ananus /Jlex/ 8 2 I1K-3
I1K-9
2.8 [optdenpupiii ananus /I1p/ 8 2 [K-3
I1K-9
29 [optdenpuspiii ananus /Cp/ 8 4 [K-3
I1K-9
Pasznea 3. Buabl ctparernii pa3Burus 0ms3-
Heca
3.1 BripaboTka KOpHOpaTUBHOM CTpaTeruu 8 1 [IK-5
npeanpusitus /JIex/
3.2 BripaboTka KOpHOpaTUBHOM CTpaTeruu 8 1 [IK-5
npeanpusitus /Ip/
3.3 BripaGoTka KOprnopaTUBHOM cTpaTeruu 8 4 [1K-5
npeanpusitus /Cp/
3.4 DranoHHble cTpareruu /Jlek/ 8 1 IK-5
3.5 Oranonuele crpareruu /Ilp/ 8 1 [1K-5
3.6 Oranonusie crpareruu /Cp/ 8 4 IK-5
3.7 Crparerust npeanpuaTys B yCIOBUAX KOHKY- 8 1 [1K-5
penmun /Jlex/
3.8 Crparerust npeanpusTHs B YCIOBUSAX KOHKY- 8 1 [IK-5
pennuu /Ip/
3.9 Crparerust npeanpusITHs B YCIOBUSAX KOHKY- 8 4 [IK-5
penrun /Cp/
3.10 CormnacoBaHue CTpaTeruy U MOJIOKEHUS 8 1 [1K-5
npeanpusitus /Jlex/ [1IK-6
I1K-9
3.11 CormnacoBaHue CTpaTeruy 1 MOJIOKEHUS 8 1 [1K-5
npeanpustus /IIp/ [1IK-6
I1K-9
3.12 CormnacoBaHue CTpaTeruy 1 MOJIOKEHUS 8 4 [1K-5
npeanpusitus /Cp/ [1IK-6
I1K-9
Pa3znen 4. Peasm3auus crpaTeruu npe-
NpusTHS
4.1 CrpaTerndyeckue aabTEpPHATUBBI U YCIOBUS 8 1 [1IK-6
peanuzanuu crpareruu /JIex/
4.2 CrpaTerndyeckue aabTEpPHATUBBI U YCIOBUS 8 1 [1IK-6
peanu3zanuu crpareruu /I1p/
43 Crparerndeckue aabTEPHATUBBI U YCIOBHS 8 4 [1K-6
peanmzanyu crpareruu /Cp/
4.4 [Ipomnecc peanuzanuu cTpaTeruu npeanpusi- 8 1 [IK-6
tus /Jlex/
4.5 [Ipomnecc peanuzanuu cTpareruu npeanpusi- 8 1 [IK-6
tus /Ip/
4.6 [Ipouecc peanuzanuu cTpaTeruu Npearnpusi- 8 4 [1K-6
tus /Cp/
4.7 Onenka 3¢ ()eKTUBHOCTH CTPATEIUU Ipe- 8 1 [1IK-6
npusitus /Jlex/
4.8 Onenka 3¢()eKTUBHOCTH CTPATErUU Ipe- 8 1 [1IK-6




npusitust/[p/

4.9 Onenka 3¢ (HeKTUBHOCTH CTPATETUH TIPE/I- 8 3,85 I1K-6
npustus /Cp/

4.10 KonTakTHas pabora npu npreme 3adera 1o 8 0,15 I1K-3 TIK-5
kypcy «Ctparerust npeanpustusy /K/ [TK-6 I1K-9

Peanuzanuss mporpamMmbl MpeIoaraeT MCIOJIb30BaHUE TPATUIMOHHON, AKTUBHOMN
UHTEPaKTHUBHON (popM 00yUCHHSI HA JIEKIMOHHBIX M MPAKTUYECKUX 3aHITUAX.

5. ®OHJI OHEHOYHBbLIX CPEJICTB

5.1. KoHTpOJbHBIE BONPOCHI U 32/ IaHUS
Bonpocwt k 3auemy
[TonsaTue u poJib cTpaTeruu B A€ATEIbHOCTH MPEANPUATUS
CocraB 1 Ha3HAYEHUE HJIEMEHTOB CTPATETUH MPEAITPUATHUS
MeTtononorust GopMHpPOBaHUS CTPATETUN TPEITPHUITHS
Monenb pa3paboTky, BbIOOpa U peann3alui CTpaTeruu npeanpusITUs
YpoBHU cTpaTeruu npeAnpusITUs
Knaccudukanus crpareruii pa3BuTus NpeanpusITHSI
Pa3zpaboTka Muccuu mpeanpusITUs
YcraHoBieHUE LeJIel NpeanpusITUs
XapaKkTepUCTHUKA CPEIbl IIPUHATHUS CTPATETUYECKUX PEILICHUM
. CtpaTernyeckue penieHust U ux 0COOEHHOCTH
. MeTrozsl NpUHATHS CTPATETMYECKUX PELICHUN
. OCHOBHBIE COCTABIJISIFOIIAE W TUIBI BHEIIHEW Cpeibl
. Henu, npyHIIMIBI 1 METOABI YIIPABIEHUYECKOTO aHAIU3a
. OnpeneneHne CTPaTerHIeCKUX PECYPCOB MPEaNPHUITHS U chep NeaTeTbHOCTH
. KoHKypeHTHBIE TpenMyIecTBa NPEAIPUATUS
. llenn 1 OCHOBHEIE 3TaMbl MOPT(ETHHOTO aHATN3a
. [Ipouiecc pa3paboTKu cTpaTeruu OTJACIbHBIX OM3HECOB U UX CHUCTEMBI
. [IpoyKTOBO-MapKETUHTOBasi CTPATETUS
. [Ipon3BoacTBEHHAs CTpaTerus
. CTparerus ynpaBjieHHs] IEPCOHATIOM
. ®rHaHCOBAasI cTpaTErus NPeANpPUsITHS
. [ogxomb! K POPMUPOBAHUIO KOPIIOPATUBHON CTPATETHH MIPEATIPUATHS
. CTparerun KOHLIECHTPUPOBAHHOTO POCTa
. CTpareruu HHTErpUpPOBAHHOTO POCTA
. Crpateruun auBepcuULIMPOBAHHOTO POCTa
. CtpaTeruu cokpamieHus
. KoHKypeHTHBIE TPenMyIIeCTBA U OCHOBHBIE HAPABIICHUS UX JOCTHXKECHUS
. KonkypeHTHbIE TperMyI1ecTBa Ha OCHOBE HU3ZKUX H3EPIKEK
. Ctparerus nuddepeHnuaniy npoyKIuu
. Crparerus GokycupoBaHUsl, IEPBONPOXOIIA U CHHEPTU3MA
. KoHKypeHTHBIE CTpaTeruu B 3apOXKAAt0IUXCS OTPACIISX
. KoHkypeHTHbIE CTpaTeruu B 3peiibIX OTpaciisax
. KoHkypeH1Ms B 3aCTOMHBIX M 3aTYXAIOIINX OTPACIAX
. KonkypeHTtHbIe cTpareruu BO pparMeHTUPOBAHHBIX OTPACTISAX
. Onpenenenne cTpaTerniecKux anbTepHaTuB. Kputepruu BpIOOpa CTPATETUYECKUX PEIICHHUI
. YcnoBus pealiu3alliu CTpaTeTuu: CTPYKTYpa U CUCTEMA YIIPaBICHUS
. [ImannpoBaHue peanu3anuu CTPATETuy NPeANPUATHS
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38. Pamku peanuzanuu cTpaTeruu NpeanpusITHs
39. OCHOBHBIE ATaNbI UKJIA peATU3ALUN CTPATErUU TPEATPUATHS
40. CymHoCTb cTpaTernyeckoit 3ppekTuBHOCTH

Ipuioxenune Nel.

5.2. ®oH/x OLIEHOYHBIX CPEICTB

6. YYHEBHO-METOJUYECKOE U UTHOPOPMALIMOHHOE OBECIIEYEHUE

JUCHUIIJIMHBI (MO4YJIS)
6.1. PexomenyeMasi quTeparypa

6.1.1. OcHoBHas IuTepaTypa

No A "
1‘[/]’1 BTOPbI, COCTaBU- 3arnaBue 31aTCJILCTBO, KoiuuecTso
TEJIN TOJ
1 | Mapaxuna B.H. Crpaterndyecknii MeHepKMeHT: yueOnuk / B.H. ITapa- M.: KnoPyec, 9BC
xuHa, A.C. Makcumenko, C.B. ITanacenko. - Mocksa: 2017 BOOK.ru
KnoPyc, 2017. — 496 c. - [Ins 6akanaBpos. - Pexnum
nmocryma: https://www.book.ru/book/920261 . - 3arm. ¢
JKpaHa.
2 | Jlozuk H.®. Crparerndyeckuii MCHEDKMEHT : yaeOHOe mocodue / M.: Pycaiinc, 9BbC
H.®. Jlo3uk, M.H. Ky3una, /I.B. [laperopoames, A.A. 2017 BOOK.ru
CemenoBa nogt oo1m1. pea. - Mocksa : Pycaitac, 2017. -
152 c. - Pexxum nocrymna:
https://www.book.ru/book/925939 . - 3aru. ¢ sxpaHa.
3 | ®omnues A.H. Crparerndyeckuii MCHEDKMEHT: Y YeOHUK TSl BY30B M.: lamkoB u 9BC
[OnexTponnslii pecypc]: yueod. - DIeKTpoH. AaH. - K, 2016 Jlanp
Mocksa: HamkoB u K, 2016. - 468 c. - Pexxum nocty-
na: https://e.lanbook.com/book/93315 . - 3ar. ¢ skpa-
Ha.
4 | Hopraeix B.B. Crpaterus 6uzHeca [ DIeKTpOHHBIN pecypc]: yueo. M.: JlamkoB u 9BC
mocoOue - INeKTpoH. naH. - Mockaa: [lamrkos u K, K, 2017 Jlanb
2017. - 276 c. - Pexum nocryna:
https://e.lanbook.com/book/93410 . - 3aru. ¢ skpaHa.
5 | HoBuuxos, B.1. CrpaTernyeckuii MEHeI>KMEHT [ DJIeKTPOHHBIHN pecypc] M.: TamkoB u 29BC
: yae0.-metoa. mocooue / B.1. HoBuukos, B.P. [lem- K, 2015 Jlann
6oBckmit, .M. Bunorpanosa. - D1eKTpoH. JaH. -
Mocksa: Jlamkos u K, 2015. - 202 c. - Pexxum nocty-
na: https://e.lanbook.com/book/72376 . - 3ar. ¢ skpa-
Ha.
6.1.2. JlonoJHUTEIbHAS JIUTEPATYpa
Ne ABTOpBI, cocTa- WsnarenscTBO,
3arnaBue Komuuectso
n/n BUTEIIH rox
1 | Tomncon A.A., Crparernueckuii MeHekMeHT. KoHnenuu u curya- M.: Bunssimc, 15
CrpuxnennA.Jx. | nuu 1 aHamusa 2007
2 | Jxyxa B.M. CrpaTernyecknii MeHeDKMEHT: yaeOHoe nmocodue / M.: KnoPye, 3bC
B.M. Ixxyxa, 1.C. Illtanosa, H.I1. XKykoBckas. - 2017 BOOK.ru
Mocksa: KnoPyc, 2017. — 282 c. - lnst 6akanaBpos. -
Pexxum nocryma: https://www.book.ru/book/922690 . -
3aru. ¢ skpaHa.
3 | Ayaun M.H. Crparerndyeckuii MCHEDKMEHT: yaeOHOe mocooue / M.: KnoPyec, 9BC
M.H. JdynuH, H.B. JIscaukoB u np. - Mocksa: KrnoPyc, 2016 BOOK.ru
2016. - 254 c. - Jlnsa 6akanaBpoB. - Pexxum noctyma:
https://www.book.ru/book/91800 3. - 3aru. ¢ sxpaHa.
4 | berukosa C.H. AHanu3 GpaKkTOpoB, CAECPKUBAIOIINX GOPMUPOBAHUE «BecTHHK 9BC
MexaHu3Ma 3PPEKTUBHOTO CTPATETHIECKOTO YIIpaBiie- Openl"'AVYy, Jlann
HUS HA COBPEMEHHOM JTare pa3BUTHS YKOHOMUKH 2012

[Dnexrponnsrtit pecypc] / Bectauk Openl’AY. - Dnek-

TpoH. fAaH. - 2012. - Ne 5. - C. 90-92. - Pexxum noctymna:

https://e.lanbook.com/journal/issue/288105 . - 3arm. ¢




9KpaHa.
5 | Angpeesa T.A. TenneHIMU pa3BUTUS CTPATETMUECKOTO YIIPABICHUS Bomnpocs! co- 9BC
[Dnexrponnstit pecypc] // Bompocsl coBpeMeHHOM BpEeMEHHOU Jlann
HayKH U pakTUKU. Y HuBepcurtet uM. B.W. Bepnan- HayKH U Mpak-
CKOTO. - DIeKTpoH. AaH. - 2012. - Ne 41(3). - C. 146~ THUKH. YHUBEP-
153. - Pexxwum nmoctyna: curer uM. B.1.
https://e.lanbook.com/journal/issue/289931 . - 3aru. ¢ Bepnanckoro,
JKpaHa. 2012
6.1.3. MeToauuecKkue pa3padoTKu
Ne ABTOpBI, cocTa- WsnarenscTBO,
3arnaBue KonnuectBo
/I BUTEJIHU ron
1 | OIsemnosa O.A. Crpaterus npennpusTus: yaeOHo-npakTHieckoe noco- | bpsuck: M3n-Bo 9BC
Oune I IPaKTUYECKUX 3aHATHH OakanaBpoB, oOydato- | bpsuckuit TAY, | bBpsHckuii
LIUXCS MO HalpaBieHuto noAroToBku 38.03.02 Me- 2016 T'AY
HepkMeHT [Ipodmits [Ipon3BoaCTBEHHBIH MEHEPKMEHT
/0.A. 1lIBenoBa. — bpsiack. — M3a-Bo Bpsackuit [AY .—
2016.—77c. - Pexxum pocryna:
http://www.bgsha.com/ru/book/447040/ . - 3aru. ¢
JKpaHa.

6.2. [lepeuenb npodeccMoOHAIBbHBIX 023 JAHHBIX U HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM
1. KommnprotrepHas uHpopmanmonHo-mpasoBas cucrema «Koncynprantllnrocy

2. OdunuanbHbI HHTEpHET-TIOPTAN 0a3bl TaHHBIX MpaBoBoOW MH(opMaluu http://pravo.gov.ru/
3. [lopran dexepanbHBIX TOCYJApCTBEHHBIX 00pa30BaTeIbHBIX CTAHAAPTOB BHICIIEr0 00pa3oBa-
Hus http://fgosvo.ru/

4. Tlopran  "HNHpOpMaLMOHHO-KOMMYHUKAIIMOHHBIE
http://www.ict.edu.ru/

TEXHOJIOTUM B  oOpazoBaHuH"

NudpopmannonHbie pecypebl
http://www.rbc.ru/ ([lenoBoe nHpOpMAIIMIOHHOE POCTPAHCTBO)
http://portal-u.ru/ (Madopmanmonno-ymnpasiaeHueckuii moptan «llopran «Y»)
http://hr-portal.ru/ (HR-Portal: CoobuiectBo HR-Menemxepos)
www.rsl.ru (Poccuiickast rocynapcTBeHHass OMOIHOTEKA)
5. www.gpntb.ru (I'ocymapcTBeHHass myOiauuHash Hay4yHO-TEXHHUYECKas OMOIMOTeKa
(T'TIHTB))
6. www.nns.ru (HaumonanbHas snekTpoHHas OMOIHOTEKA)
7. www.businesslearning.ru  (becrutatnas  «Cuctema
obpazoBanus» (CAbO))
8. www.aris.ru (Arpapnas Poccuiickas nHbopmMaImoHHas cCucTeMa)
9. http://www.mcx.ru/ (MUHUCTEPCTBO CENBCKOT0 X03s1iicTBO Poccuiickoii deneparmm)
10. www.gov.ru (OdurnmansHas Poccus B UHTepHeT)

P

IUCTAHIIMOHHOIO  Ou3Hec-

6.3. [lepeyeHb MpOrpaMMHOro odecreyeHust

Onepanuonnas cucrema Microsoft Windows XP Professional Russian
Omneparmonnas cucreMa Microsoft Windows 7 Professional Russian
Onepanuonnas cucreMa Microsoft Windows 10 Professional Russian
OducnHoe nmporpammuoe odecrieuenne Microsoft Office 2010 Standart
Oducnoe nporpammuoe obecnieuenue Microsoft Office 2013 Standart
OducnHoe nmporpammuoe odecrieuenne Microsoft Office 2016 Standart
Oducnoe nporpammuoe obecrnieuenne OpenOffice

Oducnoe nporpammuoe odecrieuenue LibreOffice

[Iporpamma miist pacno3naBanust Tekcra ABBYY Fine Reader 11
[Iporpamma st mpocmoTpa PDF Foxit Reader

Web-6payzep — Internet Explorer, Google Chrome, Yandex 6paysep




7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JJUCLHUIIJINHBI
MoAayJisl)

CrneunanbHble TOMEUICHHUS:

-y4eOHbIE ayTUTOPUU UL TPOBEIEHUs 3aHATHH JIEKIMOHHOTO THma — ayautopus 203,
UMEIoLIasi BUJCONPOCKIIMOHHOE 000pYA0BaHUE, CPEICTBA 3BYKOBOCTIPOU3BECHM S, UHTEPAKTHB-
HYIO JIOCKY; ayauTopus 212 ocHaleHa NepeHOCHBIM MYJIbTUMEIUHHBIM 000pyI0OBaHHEM (HOYT-
Oyk, mynsTuMenuiiabi ipoekTop BENQ MP623, skpan ScreenMedia);

- yueOHbIE ayTUTOPHUU JUIA NMPOBEACHUS NMPAKTHUECKUX 3aHATUHN (3aHATHH CEMHHAPCKOTO
tumna) — ayautopus 204 (12 KOMIbIOTEPOB) C BBIXOJOM B JIOKaJIbHYIO ceTh U MHTEpHET, 10CTy-
IIOM K DJIEKTPOHHBIM Yy4eOHO-METOAMYECKHM MaTepuajiaM, K 3JEKTPOHHON HH(OPMALMOHHO-
oOpasoBatenbHOU cpefie, ayauTopus 212 ocHaleHa MepPeHOCHBIM MYJIbTUMEAUIHBIM 000PYI0-
BaHHeM (HOYTOYK, MyabTUMeANHbIN poekTop BENQ MP623, skpan ScreenMedia);

- yueOHble ayAUTOPHUH JUIsl IPOBEACHUS TPYMIIOBBIX U WHIUBUAYAIbHBIX KOHCYJIbTALUH -
aymuropus 204 (12 KOMIBIOTEPOB) C BBIXOJOM B JIOKAJIbHYIO CeTh M VHTEpHET, JOCTYNOM K
JJEKTPOHHBIM  Y4eOHO-METOJWYECKUM MaTepuajgaM, K JJIEKTPOHHOM HH(POPMAIOHHO-
oOpa3oBaTenbHON cpene, ayauTopus 212 ocHalleHa MEepeHOCHBIM MYJIbTUMEIUHHBIM 000pyI0-
BaHHEM (HOYTOYK, MynbTUMeauiHbIN poekTop BENQ MP623, skpan ScreenMedia);

- y4eOHbIe ayIUTOPHH Ul MPOBEACHUS TEKYIIEro KOHTPOJS U MPOMEXYTOUYHOM aTTecTa-
1uu - ayautopus 204 (12 KOMIbIOTEPORB) C BBIXOJIOM B JIOKAJIBHYIO ceTh U IHTEpHET, 1OCTYIIOM
K OJIGKTPOHHBIM Y4eOHO-METOJMYECKUM MaTepuajaM, K O3JIEKTPOHHOH HH(POPMALMOHHO-
oOpasoBatenbHOU cpefie, ayauTopus 212 ocHaleHa MepPeHOCHBIM MYJIbTUMEAUIHHBIM 000PYI0-
BaHHeM (HOYTOYK, MyabTUMeAHbIN TpoekTop BENQ MP623, skpan ScreenMedia);

- TOMENICHHS JUIsl CAMOCTOSTEIIbHON padoThl - ayautopust 204 (12 KoMIbIOTEPOB) C BBIXO-
JIOM B JIOKaJbHYIO ceThb U VIHTEpHET, JOCTYNOM K 3JIEKTPOHHBIM Y4eOHO-METOANYECKHM MaTe-
puanam, K 3JICKTPOHHOW HMH(OPMaIMOHHO-00pa30BaTEIBHON Cpe/e; YMTAIBbHBIA 3a1 HaydYHOUH
6ubmmotexu (15 KOMIBIOTEPOB) € BBIXOAOM B JIOKAIBbHYIO CeTh U MIHTEpHET, JOCTYIIOM K CIpa-
BOYHO-TIpaBoBoi cucreMe Koucynprantllitoc, 31eKTpOHHBIM y4eOHO-METOAUYECKUM MaTepua-
JaM, K JIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTeIbHOM cpenie, OnOINOTEeYHOMY HIIEKTPOHHOMY
karaynory, pecypcam ObC.

- TIOMEILEHHS ISl XPaHEeHUs U MPOPHIAKTHIECKOTO 00CTyKUBaHHs y4eOHOro 0060pynoBa-
Hus - 3-303, 3-315.



Ipuioxenue 1

®OHJA OHUEHOYHBIX CPEJICTB
10 TUCLUIUINHE

Crparerus npeanpusiTus

1. HACHHOPT ®OHJAA OHEHOYHbBIX CPEJACTB
Hanpasnenue noarorosku: 38.03.02 MenexmMeHT
[Tpoduns: [Ipon3BoACTBEHHBII MEHEHKMEHT
Jucuunnmua: CtpaTterust npenpusTus
dopma TPOMEKYTOUHOU ATTECTALMH: 3a4ET

2. MIEPEYEHb ®OPMUPYEMBIX KOMIIETEHIIUM U DTAIIbI X ®OPMUPOBA-
HUsA
2.1. KomnereHnuuu, 3akperviennsble 3a nucuumiunioin OITOII BO

Wzyuenne aucuuruimbbl « CTparerus OpeANpUSATHS» HAIpaBIeHO HAa (HOPMUPOBAHHUU
CIEAYIOUIMX KOMIETEHIIHI:

npogdeccunonanpubix komnerennuii (IK):

IIK-3: BaseHreM HaBbIKAMH CTPATETUUYECKOTO aHaIN3a, pa3pabOTKU M OCYIIECTBICHHS
CTpaTernuy OpraHu3alliy, HAPABICHHON Ha 00ecreueHne KOHKYPEHTOCITOCOOHOCTH;

IIK-5: criocoOHOCTRIO aHATM3UPOBATH B3aUMOCBS3H MEXIY (YHKIIMOHATBHBIMHU CTpaTe-
THSIMA KOMITAHUH C LENbIO MTOJTOTOBKH COATaHCUPOBAHHBIX YIPABICHYECKUX PEIICHUH;

IIK-6: ctocoOHOCTBIO Y4acTBOBATh B YNPABICHUH MPOCKTOM, MPOTPAMMOMN BHEIPCHHS
TEXHOJIOTMYECKUX U IPOAYKTOBBIX MHHOBALMKM WIM IIPOrPAMMON OpPraHU3AaLMOHHBIX HU3MEHE-
HUM;

IIK-9: ciocoGHOCTBIO OLIEHUBATh BO3/EHCTBHE MAaKpOIKOHOMHUYECKOH cpeibl Ha (yHK-
[IMOHUPOBAHKWE OPTaHMU3ALUN M OPTraHOB T'OCYNAPCTBEHHOTO W MYHHUIIMIIAIHHOTO YIPABICHHS,
BBISBIISITH M AaHAJIM3UPOBATH PHIHOYHBIE M CTICIU(PUUECKUE PUCKH, a TAK)KE aHAJTM3UPOBATh MOBE-
JIEHUEe TIOTpeOUTENeH SKOHOMUYECKUX OJiar u (OpMHUPOBAHUE CITPOCa HA OCHOBE 3HAHUSI SKOHO-
MHYECKUX OCHOB MOBEJCHUS OPTaHU3aINH, CTPYKTYpP PHIHKOB U KOHKYPEHTHOM Cpebl OTPaCcIH.

2.2. llpouecc popMmupoBaHus KOMIIETEHIUI N0 TUCHUILIHHE
«CTtparterusi npeanpusTus»

Nepaz- Hanmenopanue paziena 303 (3 [ 3. | VY. |VY. | VY. |VY. |H |H |H | H
nena P 12341 |23 |4|1]2]3]4
1 [loHsATHE U PONL CTPATETHH B + + + + |+
JIeATeIIbHOCTHU MPEIIPHSTHS
2 Crparernyeckuil aHaau3 + + + + + +
3 Bungpl cTpareruii passurus + + + + +
Ou3Heca
4 Peanmzanus crparernn + + +
HpeANpUSITHS

Coxpamenue: 3. — 3HaHue; Y. — ymenue; H. — HaBbIKH.




2.3. CTpyKTypa KOMIeTeHI Uil Mo ucuuinanie «CTparerusi npeanpusiTus»

IIK-3: BnajeHueM HaBbIKAMU CTPATETHUECKOrO aHaNW3a, pa3pab0TKU U OCYIIECTBICHUS CTPATETHH OpPTaHHU3aIUH,
HaIpaBJIEHHOW Ha o0ecrieueHne KOHKYPEHTOCTIOCOOHOCTH

3nath (3.1) Ymers (V.1) Bnaners (H.1)
UHCTPYMEHTHI Jlexuu JlaBaTh PEKOMEH- [MpakTryeckas | HaBblkamu popmynu- | [Ipakruyeckas
CTPaTETUUECKOro paszgena JIAIUX 10 pa3BU- pabora pa3ze- | poBaHUs CTpaTeruit pabora passe-
MEHEIKMEHTa Ne2 THIO OM3Heca opra- | ja Ne2 pas3BuTHs OM3HECa B na Ne2

HU3AIIH, OITUPAsCh
Ha pe3yIbTaTHI
CTPaTETHIeCKOTO
aHaIN3a ¥ IUIaHu-
pOBaHUA

paMKax cTpareruue-
CKOTO TJIAHUPOBAHUSI

IIK-5: cnocoOHOCTHIO aHATH3HPOB

AdTh B3aUMOCBA3U MCKIAY q)yHKIII/IOHaJ'ILHLIMI/I CTpaTerusiMn KOMITAHHUH C OCJIbIO
MOJATrOTOBKH c6anchnp0BaHH},1x YHOpaBJICHYCCKUX peHIeHI/Iﬁ

3Hatb (3.2)

Ymerts (V.2)

Bnanmets (H.2)

BH/JIBI CTPATETUH
pasBuTHs OM3HECA,
nepapxuro GopmMu-
pOBaHuA CTpaTeruit
OpTaHU3aIIH

Jlexum
pasnenon
Nel,3

BBISIBIISITH HEOOXO-
JIMMOCTh B pa3pa-
00TKe TOW Min
HWHOM CTpaTeruu
noBeACHUST (PUPMBI
HA PBIHKE, a TAKXKE
B3aMMOCBSI3H MEXK-
Iy TIOJICHCTEMaMHU
CTpaTeTuy Mpe-
TPUSITHS

IIpakTrueckas
pabota pazne-
moB Nel,3

HaBBIKaMHU BbIOOpa
CTpaTeruu U TAKTHKH
MePCIIEKTHBHOTO Pa3-
BUTHS TIPEIPUSITUS
0 OCHOBHBIM BHUJIAM
JIESITEITBHOCTH

TIpaxTnueckas
pabota pasne-
j0B Nel,3

IIK-6: cnocoOHOCTRIO y4acTBOBATh B YIPABICHUH MPOCKTOM, IPOTPAMMON BHEAPEHUS TEXHOJOTHYECKHX W TIPO-
JIYKTOBBIX MHHOBAIIMH MIJIM MPOrPaMMOM OpraHU3allMOHHBIX U3MEHEHU

Yumerts (V.3)

Bnagets (H.3)

3Hatsb (3.3)
KIIIOueBble 3ajaun | Jlexuun
U YCIIOBHS peanu- | paszena
3ally CTpaTeruy, Neq

MPUIHHBI BO3HUK-
HOBEHHS COIIPO-

THBJICHUS OpPraHu-
3aI[MOHHBIM H3Me-
HEHHSIM, CIIOCOOBI

HX MPCOIOJICHUA

npeAsarath Bapy-
AHTBI Pa3BUTHSA
(UpMEBI B pe3yib-
TaTe OpraHn3aIy-
OHHBIX U3MCHCHUH,
YIIPaBIIATE TIOBEE-
HHEM IIepcoHama
IpY U3MEHEHHAX B
OpraHU3aLUH

IIpakTuyeckas
paboTa pasne-
ma Ne4

>

METOJIAMH OTpeIelie-
HUS IPUYUH BO3HUK-
HOBCHUS OpraHu3a-
IIUOHHBIX U3MCHCHUI
W HaBBIKaMH pa3pa-
OOTKHM CTpaTermye-
CKHUX TPOrpamMM

IIpakTuyeckas
paboTa pa3ne-
na Ne4

MK-9: ctocoOHOCTHIO OTICHUBATH BO3ACHCTBHE MaKPOAIKOHOMHYECKOH Cpeabl Ha PYHKITHOHUPOBAHUE OPTaHU3aINN
M OPTaHOB TOCYNApCTBEHHOTO M MYHHIIMIIAIGHOTO YIPABJICHUS, BBIBIATE W aHATU3UPOBATh PHIHOYHBIC M CIICIH-
(uveckre pHUCKH, a TAK)KE aHATU3UPOBATH IMOBEICHUC MTOTPEOUTENEH YKOHOMHYCCKHUX OJar u (popMUpoBaHHE CIIPO-
ca Ha OCHOBE 3HAHMS YKOHOMHYECKHX OCHOB TIOBEJCHUS OpraHU3aluil, CTPYKTYP PHIHKOB W KOHKYPEHTHOH Cpelbl

Ywmets (V.4)

Bnaners (H.4)

oTpaciu

3Hatb (3.4)
(axrops! BHeTIHE- | JIekruw,
TO OKPY>KEHHS U pa3ziernoB
METO/IbI OLICHKHU Ne2.3

CTETICHH BIUSIHUS
(hakTOpOB MaKpo-
U MHKPOCPEIIBI Ha
JIESITETBHOCTD Op-
raHU3aINU

OLICHUBATH CTEIICHb
BIIMSIHUS OTAEINb-
HBIX (hPaKTOPOB
MaKpo- ¥ MHKpPO-
Cpelsl U ee BIIHs-
HHE B IIEJIOM Ha
JIeSITEJILHOCTh Op-
TaHHU3AIMH, YIUTHI-
Bas ee IMOoTeHIHAl

IIpakTrueckas
pabota pasne-
J10B Ne2,3

CITOCOOHOCTHIO pa3-
pabaThIBaTh MEpO-
npuATUs (peKOMeH-
JIaIliu), HATIpaBIICH-
HbIE HA HEUTpanIn3a-
LIUIO yTPO3 BHEIIHEN
cpeabl KOCBEHHOTO U
MPSIMOTO BO3EH-
CTBUS U UCIIOJIb30BA-
HHIO €€ BO3MOXKHO-
creit

TIpaxkTnueckas
pabota pasne-
110B N2 3




3.IOKA3ATEJIA, KPUTEPUU OIIEHKY KOMIIETEHIIUM 1
THUITOBBIE KOHTPOJIBHBIE 3AJAHUSA
3.1. Ouyenounvie cpedocmea 011 NPOGEOEHUA NPOMENCYNOYHOU ammecmayuu

OUCUUNTUHDL

Kapra oueHOYHBIX cpeAcTB NPOMEKYTOYHOM aTTeCTAlMU JUCHUIIMHBI,

NpoBOANMMON B (hopme 3aueTa

Ne
/1

Pasznen nucum-
TJIAHBI

KonTpomupyeMbie TUIaKTHUCCKUC STHHHIIBI
(TeMBbl, BOTIPOCHI)

KonTpomupyemsie
KOMITCTEHIINU

OneHovyHoe
CPEICTBO
(Ne Bomipoca)

TlonsiTre u posb
CTpaTeTHH B
EeSITeTPHOCTH
MPEAIPUATHS

[TonsATHe ¥ PONb CTPATETHH B ACATEIHHOCTH IPEATIPHSI-
U

CocTaB 1 Ha3HAUCHUE JIEMEHTOB CTPATETHH MIPEIIPHU-
SITUS

Metopmonorusi GOPMHUPOBAHUS CTPATETUH IPEATIPUATHS
Mogens pa3paboTKu, BHIOOpa U pealU3alliy CTPATCTHU
TPEIIPUATHS

YpoBHHU CTpaTeruu nNpeanpusiTHs

Knaccudukarus ctpateruii pa3BUTHS MPEAIPHUITUSL
PaspaboTka Muccuu npeAnpusITAs

VYcraHoBneHue ueneit mpeanpusiThs

XapaKTepHUCTHKA CPeIbl MPUHATHS CTPATETUIECKUX
pereHui

CrpaTterndyeckre peneHus ¥ UX 0COOCHHOCTH

MeTobl IPUHATHS CTPATETUYECKUX PEIICHUHN

IKS

Bomnpoc Ha
3agere 1-8

CtpaTerndeckuit
aHaITN3

OCHOBHBIE COCTABJISFOIINE M THITHI BHEIITHEH CPeIbl
[, TPUHITUIIBI K METOBI YIIPABICHYECKOTO aHATH3a
OrnpenenieHre CTPATErHIECKUX PECYPCOB MPEATIPUITHS
U cep NesITeITbHOCTH

KoHKypeHTHBIE PEUMYIIECTBA IPEIPHSITHUS

I1K-3
I1K-9

Bomnpoc Ha
3auere
9-15

Bunbl crpateruit
[pa3BUTHS OM3HECA

Ienu ¥ 0OCHOBHBIC 3Tanbl HOPT(HETHHOTO aHAIH3A
[pormecc pa3pabOTKH CTPATETHH OTICIBHBIX OU3HECOB
1 X CHCTEMBI

[IpoayKTOBO-MapKETHHTOBasI CTPATETHs
[Ipom3BoacTBeHHAS CTpATET U

Crparerus ynpaBieHHUs TEPCOHATIOM

®uHaHCOBAs CTPATETHS MIPEIITPUATH

[Momxome! k GopMUPOBAHHIO KOPIIOPATHBHOI CcTpaTe-
THH TPEIANPUITHS

Crpareruu KOHIICHTPUPOBAHHOTO POCTa

Crpareruu HHTETPUPOBAHHOTO POCTA

Crpareruu auBepcH(GUITUPOBAHHOTO POCTA
Crpareruu CoKpameHus

KoHKypeHTHBIE TIpeNMYIIIeCTBa U OCHOBHEIC HalpaBJe-
HUS UX TOCTH)KCHUS

KoHkypeHTHBIC IpEenMyIIIecTBAa Ha OCHOBE HU3KHX H3-
TIEPIKEK

Crparerus auddepeHnuanuy IpoayKIHa

Crparerus (OKYCUPOBaHHS, TICPBOMPOXOIA U CHHEP-
ru3Ma

KoHKypeHTHBIC CTpaTEeTHH B 3apOXKIAIOIIAXCS OTpac-
JSIX

KoHKypeHTHBIC CTpaTEerHH B 3PEIIBIX OTPACIIAX
KonkypeHius B 3aCTOWHBIX U 3aTyXalOIINX OTPACIIX
KonkypeHTHBIE cTpaTernu BO (pparMeHTHPOBAHHBIX
OTpacisix

IK-5
IK-6
I1K-9

Bompoc Ha
3ayere
16-34

Peann3arusa
CTpaTeruu
pe TP USATHS

OmnpeneneHne CTpaTerHUECKUX anbTepHATHB. Kputepun
BEIOOpA CTPATEIrMYECKIX PEIICHUI

YcioBus pean3anuy CTpaTeruy: CTPYKTypa U CUCTeMa
yHOpaBJICHUS

I1K-6

Bomnpoc Ha
3a4geTe
35-40




—  IlmanmpoBaHWe peamu3aliy CTPATCTHH MPEIIPUITHS

—  Pamku peanuzaimu ctpaTeriu NpeainpHsThs

—  OCHOBHBIE Tallbl LUKJIA peai3aliy CTPATETUH Mpe/-
TPUSTHS

—  CymiHOCTb CTpaTerndeckoi 3 GeKTHBHOCTH

ORI B W=
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IlepeyeHb BONPOCOB K 324eTy IO AUCHUIIMHE
«CTparterusi npeanpusTHs»

[ToHsiTHE M POJB CTPATETUHN B AEATEIBHOCTH MPEATPUATHUS
CocTaB 1 Ha3HaUEHUE JIEMEHTOB CTPATErMU NPEATIPUATHUS
Metononorus GopMUpOBaHUS CTPATETUU TPEITPUITUS
Mognens pa3paboTku, BbIOOpa U peaan3aluy CTPATETHH MPEIIPUSTHS
YPOBHU CTpaTeruu NpeanpusTUs
Knaccudukanus crpareruii pa3BUTHs IPEATPUITHS
Pa3paboTka Muccuu npeanpusTus
YcraHoBneHue 1enel npeanpusaTus
XapakTepucTrKa Cpebl IPUHIATHUS CTPATETUYECKUX PEILICHUN

. Ctparernyeckue peuieHus U uX 0COOEHHOCTH

. MeToibl TPUHSATHUS CTPATETHYECKUX PEIICHUI

. OCHOBHbIE COCTABJISIIOLIME U TUIIBI BHEIIHEH Cpe/Ibl

. llenu, mpyUHLIMITBI U METOIbI YIIPABJIEHYECKOTO aHaIn3a

. Onpezenenne cTpaTerHuecKux pecypcoB MpeanpusiTus u cep AesTeTbHOCTH
. KonkypeHTHbIE TpenmyniecTBa NpeAnpusTUs

. llenu 1 OCHOBHBIE ATanbl MOPT(HETHHOTO aHATH3a

. I[Iponecc pa3paboTKu CTpaTeruul OTAEIbHBIX OM3HECOB U UX CUCTEMBI

. [IpoiyKTOBO-MapKETUHIOBasi CTPATETUs

. [IpousBoacTBEeHHAs cTpaTerus

. Ctparerus ynpaBjieHHs IEPCOHATIOM

. ®uHaHCOBas CTpATErus NPeANpPUATUS

. [onxoel K GOPMUPOBAHUIO KOPIIOPATHUBHON CTPATETHH MPEATIPUSTHS
. CtpaTteruu KOHIIECHTPUPOBAHHOTO POCTa

. CTpareruu MHTErpUpOBAHHOTO POCTA

. Ctpareruun auBepcuuupOBaHHOTO pOCTa

. Ctparerun coxpaiieHus

. KonkypeHTHbIE TpenMyLiecTBa U OCHOBHBIE HANPABJICHUSI UX JOCTHXKEHUS
. KoHKkypeHTHbIE TpenMyIecTBa Ha OCHOBE HU3KUX U3AEPIKEK

. Ctparerus nuddepeHumanu npoayKIuu

. Crparerus hoxycupoBaHUs, IEPBOMPOXOAIA U CHHEPTU3Ma

. KonkypeHTHBIE cTpaTeruu B 3apOXkKAAI0IINUXCS OTPACTIAX

. KoHKypeHTHBbIE CTpaTeruu B 3peibIX OTpACIIAX

. KonkypeHuus B 3aCTOMHBIX U 3aTyXaIOIIMX OTPACIAX

. KonkypeHTHbIE cTpaTeruu Bo (pparMeHTUPOBAHHBIX OTPACISIX

. Onpezienienne cTpaTernueckux abrepHaTuB. Kpurepun BeIOOpa CTPAaTETHYECKUX PEIICHHMA
. YcoBus pean3aluu CTpaTeTuu: CTPYKTypa U CUCTEMA YIIPABIICHUS

. [InanupoBaHue peanu3aluy CTpaTeruu NpeAnpUsTUs

. Pamku peanuzanuu ctpaTeruu npeanpusThs

. OcHOBHBIE 3TaIlbl IMKJIA PeaTU3aly CTPATErHH MPEeANPUATHS

. CymHocTh cTparernueckoi 3ppeKTHBHOCTH

Kpurtepun oneHkn KoMneTeHumi
[TpomMexxyTouHast aTTecTalus CTyJI€HTOB MO AucHUIUINHE «CTpaTerus npeAnpusTus» Ipo-

BOJIUTCSI B COOTBETCTBHH C YCTaBOM YHuBepcuterta, [lonoxxenuem o ¢popme, IEpUOIUIHOCTH U



HOpS/IKE TEKYILIEro KOHTPOJS YCIEBAEMOCTH M IMPOMEKYTOUHOM aTTecTalMu OO0y4YaroIIuXcs.
[IpomexxyTouHast arTecTauus N0 JUCHUIUIMHE « CTparerus npeanpusTus » IPOBOJUTCSA B COOT-
BETCTBUU C YUeOHBIM IJIaHOM B § ceMecTpe B popme 3auera.

Oyenxa 3uanutl cmyoenma Ha 3aveme

OneHka 3HaHUH CTY/IEHTa HA 3a4€Te€ HOCUT KOMILICKCHBIN XapakTep, ABIseTCA OaIbHON U
ONPENIENAETCS €ro:

— aKTHUBHOM pa0oToil Ha 1abOPATOPHO-NPAKTUUECKUX 3AHITUSAX;

— pe3yJibTaTaMy UTOTOBOTO TECTUPOBAHUS.

[To pe3ynbTaTam OLIEHKH 3HAHUM, YMEHUI, HABBIKOB Ha 3a4eTe 00y4arommeMycsl BEICTABIIS-
eTCsl  «3aYTeHO» WM «HE 3aYTEHO» B COOTBETCTBHHM C OaNIbHO-PEHTHHIOBOW CHCTEMOM.
OcHOBOH 711 OIpENEleHHs] OLIEHKU CIYXUT YpPOBEHb YCBOEHMS CTyAEHTaMHU MaTepuala,
MIPETYCMOTPEHHOTO TAHHOW paboueii mporpaMmMoi.

Oyenusanue cmyoenma no 6aiIbHO-peiumun2080U cucmeme OUCYUNIUHbL
«Cmpamezus npeonpusamusy
AxTuBHas paboTa Ha MPAKTHYECKUX 3aHSATHSIX OIICHUBACTCS JCHCTBUTEIHHBIM YHCIOM B
unTepBate ot 0 10 5 mo dpopmyre:
Axmuenocmu

Oyenka *5 (1)

akmusnocmu

Obwee xkonuuecmao

rne  Oyenka akmusHOcmu - OIICHKA 33 aKTUBHYIO paboTYy;
AxmuerHocms - KOIWMYECTBO MPAKTUYCCKUX 3aHITUN IO MPEAMETY, Ha KOTOPBIX CTYIEHT
aKTHBHO paborai;
Obwee konuyecmeo - oOlIee KOIUYECTBO NPAKTUUYECKUX 3AHATUH MO H3yd4aeMOMY
MpEIMETY.
MakcumanbHasi OLIEHKa, KOTOPYIHO MOXET MOJYYUTh CTYIACHT 3a aKTHBHYIO paboTy Ha
NPaKTUYCCKHUX 3aHITHSAX, PaBHA 5.
Pe3yHBTaTBI TCCTUPOBAHUS OLCHHUBAIOTCA HeﬁCTBHTGHBHOM YUCJIOM B UHTCPBAJIC OT 0 a0 5
o ¢popmyse:

Yucno npasujibHvlx omeenoe %

mecmuposanus

Ouyenka

)

Bcezco 680npocos 6 mecme

rne  Oyenka mecmuposeanus - OLIEHKA 32 TECTUPOBAHHUE.
OOmast onenka 3HaHUHN 10 Kypcy «CTparerust NpeanpusTHs» Ha 4 Kypce CTPOUTCS IyTeM

CYMMHPOBaHHMsI YKa3aHHBIX BbIIIE OLEHOK:

+ Oyenka

Oyenka = QyeHnka

oﬁuyaﬂ aKmusHocmu mecmupoeanus (3)

Taxkum o0pa3om, o0I1as oleHKa MpeAcTaBiIsieT coboil neiicrButensHoe uncio ot 0 go 10,
rae «3aduTeHoy - 6-10 0amioB, «He 3auTeHO» - 0-5 0aIoB.

Oyenusanue cmyoenma Ha 3aueme no oucyuniune « Cmpame2us npeonpusimusLy

PesynbTar 3auera Bamer TpeboBaHUs K 3HAHUSIM

«3a4TECHO» 6-10 OOyuJaronuiics TOKa3aja 3HAHUS OCHOBHBIX TOJIOKEHUH TUCIUIUIHHBL, yMe-
HHUE pelaTh KOHKPETHBIC MPAKTHYECKUE 3a]1auH, IPETyCMOTPEHHBIC pabo-
4yel mporpamMMoii, yMeeT MpaBIWIbHO OLUEHUTH MOTYYCHHbBIE Pe3YyIbTaThl pac-
YETOB

«HE 3a4TEHO» 0-5 IIpu oTBeTe 0OYYAOMIETOCS BRISBHIKNCEH CYIIECTBEHHBIC MPOOCITBI B 3HAHHUSIX
OCHOBHBIX NOJIOKEHUH TUCIMIDINHBIL, HEYMEHHE C IIOMOIIBIO MTPETo1aBaTels
MOJIYIHTh IPAaBUIILHOE PEIICHHE KOHKPETHOH MPaKTHYECKON 3a1a4H U3 YHC-




| ma mpemycMoTpeHHbIX paGoUeii mporpaMMoit

3.2. OueHo4YHbIe CPeACTBA /sl IPOBE/IeHUs TEKYIero KOHTPOJIsi 3HAHUH 110 JMCLHUILIHHE
Kapma oyenounvix cpedcme mekywe2o KOHmMpOJis 3HAHUL NO OUCYUNTIUHE

/o

Pazgen qucrmmiu-
HBI

KOHTpOJ'II/IpyeMI)IG JUOAKTHYCCKUEC COAUHUIBI

Kontpompyembie
KOMITETEHI[UU

(W uX 4acTH)

HApyrue
OLICHOYHBIC

cpezcTBa

ITonstue u pons
CTpaTeruu B
JeSTEIbHOCTH
MIPEATIPUATHS

[TonsTHE U POJBL CTpATETUN B ACSITEILHOCTU MIPEI-
TIPUAATHSL

CocTaB ¥ Ha3HAUEHUE DJIEMEHTOB CTPATETUH NPe-
TIPUAATHSL

Metomonorust pOPMHUPOBAHUS CTPATETUU TIPEATIPH-
SITUS

Mogpens pa3paboTKu, BBIOOpA U peannu3aluy cTpa-
TErWd TMPEATPUATHS

YpoBHHU CTpaTeruu MpeanpusiThs

Knaccugukanus cTpateruii pa3BUTHS MPEATPUITH
PaspaboTka MuccHH peANPUATHS

VYcraHoBneHnue uenei mpeanpusiThs
XapakrepucTuka cpebl IPUHATHS CTPATErHUECKUX
peleHui

Crparerndeckue pelicHus U UX 0COOCHHOCTH
MeTobl IPUHATHS CTPATETUYECKUX PEIICHUH

IKS

Tect

Crparernueckuit
aHaIM3

OCHOBHBIE COCTABIISIFOIINE U THITBI BHEITHEH CPEJIbI
Lenu, mpUHIXATIBEL ¥ METOIBI YIIPABICHUECKOTO aHa-
nu3a

OmnpeneneHne CTpaTermIecKuX PeCypcoB MpeanpH-
STUA U cep AeITeNbHOCTU

KoHKypeHTHBIE IPEUMYITIECTBA MPEIIPUSTH

IK-3
I1K-9

Tect

Bunwr crpareruit
pa3BuTus Ou3Heca

Lenu 1 ocCHOBHBIE 3TanBl TOPT(HETHHOTO aHAIN3A
Ipouecc pa3pabOTKH CTpaTEruu OTAEIbHBIX OU3HE-
COB U X CHCTEMBI

[TpoxykTOBO-MapKETHHTOBAsI CTPATETHUS
IIpousBoicTBEeHHAs CTpATETUs

Crpaterus ynpasieHHs IEPCOHATIOM

®uHaHCOBAS CTPATETHS IPEIIPUATH

[Moaxonp! k GOpMHUPOBAHUIO KOPIIOPATUBHOI CTpa-
TETWd TMPEATPUATHS

CrpaTerun KOHIEHTPUPOBAHHOTO POCTa
Crparerun HHTETPHPOBAHHOTO POCTA

Crpaterun AuBepcU(GUIIMPOBAHHOTO POCTa
CrtpaTerun CoKparieHus

KoHKypeHTHBIE TPEeNMYIIECTBA 1 OCHOBHBIC
HaTIPaBJICHUS UX JTOCTHKCHHUS

KoHKypeHTHBIE MpenMyIecTBa Ha OCHOBE HU3KUX
H3IepIKEK

Crpaterus auddepeHnranuy NpoIyKIuH
Crpaterus HoKyCHUpOBaHUS, IIEPBONPOXOAIA U CH-
Hepruszma

KoHKypeHTHBIEC CTpaTETHH B 3aPOKAAIOMIUXCS OT-
pacisx

KoHKypeHTHBIE CTpaTerny B 3pEBIX OTPaCIIsIX
KoHKypeHIS B 3aCTOMHBIX U 3aTyXalolIUX 0Tpac-
TSIX

KonkypeHTHBIE cTpaTernu Bo ()parMeHTHPOBAHHBIX
OTpacisix

IK-5
IK-6
I1K-9

Tect

Peanuzanus
CTpaTeruu
TIPEATIPUSATHS

Omnpenenenue cTpaTernueckux anbrepHaTus. Kpu-
TepUH BBIOOPA CTPATETHUECKUX PEIICHHUH
VYcnoBus peanu3aluy CTpaTeruu: CTPYKTypa U CU-
CTeMa YNpaBICHUS

IK-6

Tect




— IlnmanmpoBaHue peamu3aliiy CTPATCTHH MPEIIPHUs-
THS

—  Pamxwu peanuzanuu cTpaTeriuy MpeanpUsITHS

—  OCHOBHBIE 3TaIlbl UKIJIA pealn3alul CTPATEeruu
MPEIIPUATHS

—  CymHocTh cTpaTerndeckoi 3 GeKTHBHOCTH

TecToBble 3a1aHUsI A1 IPOMEKYTOYHOMN aTTECTALMH U TEKYILero KOHTPOJIst

3HAHUM CTYeHTOB

1. I'enepanbpHas nporpaMma J€HCTBUS OpraHU3al[MM, OCHOBHOE CBSI3YIOIIEE 3BEHO MEKIY TEM,
4Yero OpraHM3alMs XoyeT JOCTHYb, €€ LeIsIMH M JIMHUEeH IOBEICHMs, BbIOpaHHON I

JOCTHKCHUS ITHX LIEJICH, MPEACTaBIIseT COOON:
a) CTpaTeruro
0) omepaTHBHBIH IIaH
B) OIEpaTHBHOE YIPaBJICHUE
r) JOJTrOCPOYHOE IJIAHUPOBAHUE
I) TaKTUKY (QyHKIIMOHUPOBAHUS OpraHU3aluU

2. Crparerus, onpenesnstomias oo1iee HalpaBIeHUEe Pa3BUTUS IPEATIPHATHSA:

a) cTpaTerus pocra
0) mdenoBas cTpaTerus
B) OllepallMOHHAs CTpaTerus
I') KOpPIOpaTHUBHAs CTPATErHs
) (GYHKIIMOHATBLHAS CTPATETHS
3. Muccust npeinpusIThs OTPasKaeT:
a) CTpaTeruro KOHKYPEHTHON OOpHObI
0) acCOPTHMEHT TOBAPHOM MPOTYKIIUH
B) CTpaTEruyecKyro LEIb IPEAPUATASL
I) MpemHa3Ha4YeHHe Ou3Heca, ero (puocoduto

4. OcHOBHOE IIpeIHa3HAYEHUE OPraHU3allu1, KOHKPETU3UPYIOIIEE €€ BUICHUE:

a) Muccus
0) crparerus
B) ¢dumocodus
I) CTpaTernyecKuil IaH
1) CTpPaTEerHYecKHe MPHOPUTETHI
5. LleneBoe ynpapJieHUE NPEIIONAracT:
a) pa3paboTKy JOJTOCPOYHBIX IIEJICH
0) pa3paboTKy KPaTKOCPOUHBIX el
B) pa3pabOTKy periiaMeHTHPYIOIIEH JOKYMEHTAINH

6. KimroueBbIMHM MPOCTpAHCTBAMHM, B paMKaxX KOTOPBIX MPEIIPUSTHE AODKHO OIMPENENsTh CBOM IIENH,

CUMTAIOT:
a) TOJIOKEHHE Ha PhIHKE
0) KOMMYHHKAIIU
B) ABTOMAaTU3ALHIO
I) NpUOBLIEHOCTh
J1) WHHOBAIUH

7. CTpaTeFI/IH, IMOKa3bIBaOmasa KakK YIPaBJATb pPaA3JIMUYHbIMU BHAAMH 6H3Heca, 9TOOBI

cOanancupoBaTh MOPTQENb TOBAPOB U YCIYT - ITO:
a) JeJoBas CTpaTerus
0) omepalMoOHHAas CTpaTEeTus
B) KOPHOPAaTHBHAS CTPATETHUS
r) (yHKUMOHAJIbHAS CTPATErHs
8. COBOKYITHOCTH MHCCHH, OCHOBHBIX II€JI€d M CTPAaTETHYECKHX

IIpUOPUTCTOB O6’BCILI/IH${6T




HOHATHE:
a) cTparerus
0) MUHHU-CTpaTerus
B) CTpaTernyecKui IiaH
I) CIEHApHOE IJIaHUPOBAaHUE
N) CIEHapuU Pa3BUTHS OpPTaHU3aALUU
9. OnTuManpHBI BapHaHT U3 BO3MOXKHBIX MPOTHO3HBIX albTEPHATHB, NPHUHUMAEMbIH B
YCTaHOBJICHHOM TMOPSIKE, OINPEAESIONINI CpeICcTBa JOCTHIKEHHUS LEIH U OpPraHU3yIOIUN
JeSITeIbHOCTh CYOBEKTOB M OOBEKTOB YIPABJICHUSI B MEHE/DKMEHTE Ha3bIBACTCS:
a) TUIaH
0) mpoekT
B) MHUCCHUSA
I) CTpaTerus
1) YIpaBJICHYECKOE peIIeHHE
10. /Insa cTpaTernvyeckux yrnpaBlIeHYECKHX PEHIeHUI XapakTepHO TO, YTO OHH:
a) MPUHUMAIOTCS PETYISPHO
0) NPUHUMAIOTCS ONEPATHBHO
B) OTHOCSTCS K TUITY BBICOKOCTPYKTYPHUPOBAaHHBIX
r) He TpeOYIOT BHICOKON KBaTM(HUKANY JINIA, IPUHUMAIOIIETO PEIIeHNe
N) TPUHUMAIOTCS BBICUIMM PYKOBOJACTBOM U TpeOYIOT BBICOKOW KBalu(UKALMM JIWIA,
NPUHUMAIOILETO PEIIeHUS
11. K uncny crparernuyeckux pereHruid MOKHO OTHECTH:
a) BBIXOJ Ha HOBBIE PBIHKH COBITA
0) 3aMeHy CpelCTB CBA3M U KOMMYHHKAIIUU
B) BHECCHHE M3MEHEHHI B BBIITYCKAEMYIO MPOTYKIIHIO
I') HU3MEHEHHUE CTPYKTYPhI IPOU3BOJICTBA U YIIPABICHUS
1) HOBBIE (POPMBI M CITOCOOBI PEKIIAMBI BBIITYCKA€MOW POAYKIHH
12. Ilenpto aHanu3a crpaTernyeckux (paKToOpOB SIBISIETCS BbISBICHUE:
a) mpoOiyieM pa3BUTHUs OU3HEca
0) yrpo3 u BO3MOXHOCTEH Cpe/Ib
B) CTUMYJIOB Pa3BHUTHUS IPOU3BOJCTBA
I') CHJIbHBIX U CJIa0BIX CTOPOH OpraHU3aINH
1) TIPUYMH HU3KOW KOHKYPEHTOCIIOCOOHOCTH BBIITYCKaeMOl MPOIyKIIUN
13. Buemnsas cpena opraHu3alum — 3T0:
a) rpyla opraHu3aluil B Toil ke oTpaciu
0) rpyIna opraHu3aimii B CMEXHBIX OTPacIIsix
B) ycnoBHs (QYHKIIMOHUPOBAHUS OPTaHU3AIIH
I) KOMIUIEKC (PaKTOPOB €€ OKPYXKaloIIei cpeibl
J1) BCSI COBOKYITHOCTH (DAKTOPOB, €€ OKPYKAIOIINUX
14. Opranuzanusi, HCIOJNB3YIOMIAs CTpaTerMuyeckoe yIpaBleHHE, IUIAHUPYET  CBOIO
JesITeIbHOCTD, UCXO/I U3 TOTO, YTO:
a) OKpyKeHue He Oy/eT U3MEHAThCS
0) B OKPY>XEHHUH MOCTOSHHO OYyIyT MPOUCXOIANUTH U3MEHEHUS
B) B OKpPYKEHUHU He Oy/leT MPOUCXOJUTh KaueCTBEHHBIX U3MEHEHUN
15. Jns BBIABICHUS TMOJUTHYECKUX, SKOHOMHYECKUX, COLHAIBHBIX, TEXHOJIOTMYECKHX U
9KOJIOTHYECKHUX (PaKTOPOB BHEIIHEH CpeJlbl B CTPATETHYECKOM MEHEI)KMEHTE IPUMEHSIOT:
a) EFAS-pesiome
6) SNW — ananm3
B) SWOT-ananu3
r) PESTE-ananu3
n) SPACE-ananmm3
16. Kakue aktopsl, nepedrcieHHbIe HIDKE, BBl OTHECETE K MAKPOOKPYKEHHUIO:



a) TPUPOJHAS cpeaa U PECypChl
0) TOJMTUYECKHE MPOIECCHI

B) OpraHU3alMOHHAS KyIbTypa
I') PBIHOK cOBITa

) ToTpedurenu

€) MapKeTHHT

17. Kakue hakTopsl, mepeurcieHHbIe HUKE, BBl OTHECETE K HEITOCPEICTBEHHOMY OKPYKEHUIO:

a) TOAPATYUKH
0) KOHKYpPEHTHI
B) PBIHOK COBITA
I) IPOU3BOJICTBO
J) COCTOSTHHE SKOHOMUKHU
€) IMepCcoHall OpraHu3aluu
18. CocTaBnsroniye BHENTHEN Cpebl IPSIMOTO BO3ICHCTBUA:
a) TOJMTHUKA CTPaHbI
0) KOHKYpPEHTHI
B) 3KOHOMHKA CTPaHBbI
I) IepcoHall OpraHu3aluu
1) YpOBEHb MEHEIKMEHTa OpraHU3aluu

19. I[J'IH aHaJaWu3a BHEIIHEH Cpeabl MpsAMOIo BOSI[GI\/'ICTBI/IH B CTPATCTUYCCKOM MCHCIKMCHTC

MPUMCHSIIOT:
a) EFAS-pestome
06) SNW — ananm3
B) SWOT-ananu3a
r) moxenb ADL-LC
n) moxenb S5 cun [loprepa
20. Cpenu cuin [loprepa npucyTCTBYIOT:
a) CcuJila TOCYJapCTBEHHOI'O PEryIUpOBaHUs
0) cuia MEHEHKMEHTa KOMITAHUN
B) TOBapbl-3aMEHUTEIH
r) cuja norpedurenei
1) Tpodne

21. Jlns mpuBIEKaTeNbHBIX OTpacield B CTaOMIBHOM OKpyXeHuHu coriacHo metoanke SPACE

XapakTepHa:
a) 3alIuTHAs MO3UITUS
0) arpeccuBHasi MO3UIIH
B) HEWUTpaibHas MO3UIUA
I') KOHKYpPEHTHasl MO3UIHs
1) KOHCEpBAaTHBHAs MO3ULIUA
22. K kareropuut BO3MOYKHOCTEW OpraHU3aliy CJIe1yeT OTHECTH:
a) TIOBBIIICHUE HAJIOTOBBIX COOPOB
0) yMEHBIIICHHUE YKCIIa HETUIATeKEH
B) ocnabjeHue No3UIHi KOHKYPEHTOB
I) CHIKEHHUE PEeAIbHBIX JI0XOJ0B HACEICHUs
1) BBICOKOKBATU(HIIMPOBAHHBIIN MEPCOHAT OpTaHU3AIIH
23. K yrpo3am 1esiTelIbHOCTH MTPEANPUSITUS OTHOCSIT:
a) paclIMpeHue pbIHKA TpyAa
0) ycuieHHe KOHKYPEHIIMHU Ha PhIHKE
B) POCT pEalbHBIX JI0XOJI0B HACEICHUS
I) HHU3KOE Ka4eCTBO MPOAYKIUHU MPEATIPUATHS
1) Y>KECTOUYEHHUE rOCYJapCTBEHHOTO PETYJIMPOBAHUS
24. YrnpaBlieHUECKHUI aHalli3 HAIMPABJICH HA OLICHKY:



a) BO3MOXKHOCTEH M yrpo3 Cpelibl OpTaHHU3aIiH

0) 2b(}EeKTUBHOCTH HCTIOIB30BAHUS MAaTEPUAIBHBIX PECYPCOB

B) TMPaBHILHOCTH PACXOJOBAHUS 3a€MHBIX JCHEKHBIX CPEACTB

I') TEKYIIEro COCTOSHMsI OM3HEeca, BBISIBJICHHE CTPATETHYECKUX MPOOIeM

25. IlpuHuMnaMy ynpaBlIeHYECKOTO aHAJIN3a AE€ATEIbHOCTH IPEANIPUATHUS ABIISIOTCS:

a) yHHUKAIUS

0) KOMILICKCHOCTh

B) aJbTEPHATHUBHOCTH

I) CHUCTEMHBIN MMOJIX0]T
N) AWMHAMHKA U CpaBHEHUE

26. YpoBHSIMU IPOBE/ICHHS YITPABJICHYECKOTO aHAIN3a ICSITEIIbHOCTU TIPEITPUSTHUSI SIBJISTFOTCS:

a) JIeIOBOM

0) KOpIOpaTHBHBIHA

B) TOCYIapCTBCHHBII
r)  (yHKIMOHATBHBIA
1) WHCTHTYIIMOHAJBHBINA

27. Kakue akTopsbl, mepedncieHHbIe HIKE, BBl OTHECETE K BHYTPEHHEH cpeie:

a) TMpUPOJHAs cpeda U Pecypchbl
0) pBIHOK cOBITa, MOTPEOUTENN
B) OpraHu3allMOHHAs KyJIbTypa
I') IPOU3BOJICTBO
1) TOIPSITYAKH
€) TMOCTaBIIUKHU
28. VI3 mpuBeIEeHHOTO CIIHCKa BHIOEPETE CUIIbHBIE CTOPOHBI OpraHU3aIIH:
a) OBICTPBIA POCT PHIHKA
0) IIMPOKHI aCCOPTUMEHT TOBApOB
B) OIIBIT pabOTHI OpraHU3aIMH HA PHIHKE
r) CTaOUJIBLHOCTh HAI[MOHAJIHHOW BaJIOTHI
1) ociabiieHne No3uIHi (UPM-KOHKYPEHTOB
29. VI3 mpuBeIeHHOTO CcIMCcKa BbiOepeTe ciiadble CTOPOHBI OPTaHU3aINN:
a) WHQISIHS
0) HU3Kas peIHOYHAS JOJIs
B) MEIJICHHBIN POCT phIHKA
I) HeJOCTaToYHas KBaIH(HUKAIUS epcoHana
1) ociabiieHne No3uIui (UPM-KOHKYPEHTOB
30. UHCTpyMEHT NIpOBECHUS aHaIu3a BHYTPEHHEU CpeIbl:
a) SNW-ananus
06) EFAS-pesrome
B) Mmarpuua BCG
r) SPASE-ananus
n) PESTE-anamu3
31. UHCTpyMEHT AJ1s1 COBMECTHOTO U3yUYEHHS BHEIIHEH U BHYTPEHHEH Cpebl
a) EFAS-pesiome
6) SNW — ananmz
B) SWOT-ananu3
r) PESTE-ananu3
n) moxeinb 5 cun [loprepa
32. CoOBOKYIIHOCTb OTHOCHTEIBHO CaMOCTOSTEIbHBIX XO3HCTBEHHBIX
MPUHAJICKANINX OJTHOMY U TOMY K€ BIaJIeIIbIy — 3TO:
a) cucTeMa yrnpaBJieHHs
0) cTpyKTypa ynpaBJieHHUs
B) mopTdesb NpeanpusaThs

MoJIpa3iesIeHUH,



33.

34.

r)
1)

KOHKYPEHTHOE ITPEUMYIIECTBO
CTpaTeruyeckas einHuIa Ou3Heca

CbanancupoBaHHbII TOPT(ETH KOMITAHUU 00ECIIEYNBACT MIPABIIIBHOE COUCTAHHE:

a)
0)
B)
r)

MHBECTULIMI B UHHOBAI[MOHHBIE IIPOEKTHI

IIPENOCTABIISIEMBIX HA PBIHKE TOBAPOB U YCIYT

Pa3BUBAIOLIUXCS, 3pEIIBIX OTPACIIEH X035 MCTBOBAHUS U OTPACIIEH, NEPEKNUBAIOIINX CIIaJ]
NOJpPAa3/elCHNN, HCIBITHIBAIONINX MOTPEOHOCTh B KaNHUTaje, C XO3SMHCTBEHHBIMU
€IMHUIIaMH, PacIloyIaralolliiMU U30BITKOM KanuTaia

OCHOBHOU OTIUYHUTEIHHBIA IPU3HAK CTPATETMUECKON OU3HEC-EIMHHUIIBL:

OpHEHTALMs Ha JApYyrue MoApasAcIICHUs
3aBUCUMOCTB OT JPYTUX IOApa3IeIcHUuN

COOTBETCTBHUE YCIOBHSAM BHEIIHEH CPEIbl

COOTBETCTBUE BO3MOXKHOCTSIM IIPEANPUATUS

OTHOCHUTEJIbHAS PBIHOYHAS HE3aBUCUMOCTD OT IPYTUX MOAPA3IEICHAN

35. HCTpyMEHT, C NOMOIIbIO KOTOPOTO PYKOBOJACTBO MNPEANPUATUS BBIBISAET U OLEHUBAET
CBOIO XO3MCTBEHHYIO JEATEIbHOCTD:

36.

37.

38.

a)
0)
B)
r)

1)

aHaJIU3 KOHKYPEHTOB
nopTQenbHbIN aHaIN3
AQHaJIN3 BHEIIHEN CPEbI
YIIPaBICHYECKUI aHATIN3
aHaJIU3 BHYTPEHHEHN CPEJIbl

Kiaccuueckas matpunia BCG npencrasnsier co60i MaTpuIly B KOOpAUHATAX:

a)
0)
B)
r)

POCT pbIHKA — J10JIs1 PbIHKA
IIPUBJIEKATEIBHOCTh OTPACIN — KOHKYPEHTHAs MMO3ULUS

IPUBJIEKATEIBLHOCTh OTPACIIM — KOHKYPEHTHBIN CTAaTyC NPOJIyKTa

JI0J1s1 IPOAYKTa B 00beMe MPOAaK IPEIIPUITUS — TEMIIBI pOCTa MPOJAXK MPOTyKTa

Kenaemas nocie0BaTeIbHOCTh Pa3BUTHA IPOAYKTOB coriacHo maTpule BCG:

3Be3/1a — MpodJieMa — JI0KHast KOpoBa (M eClii HeM30e)KHO) — cobaka
JOIHAast KOPOBa — 3Be3/1a — IpolbieMa (1 eciau Hen30eKHO) — cobaka
JI0iHast KOpoBa — Ipo0JemMa — 3Be3/1a (M eciii HeM30e)XHO) — cobaka
npo0iieMa — oifHast KOpoBa — 3Be3/1a (U eciu Hen30exHo) — cobaka
npo0Jjema — 3Be3/1a — JI0MHast KOpoBa (M eCJii HeM30€)XXHO) — cobaka

Marpuua B koopauHarax «KoHKypeHTHBIN cTaTyC — [IpUBIEKaTEIbHOCTD PBIHKAY:

Marpuiia BCG
MmaTpuna Adens
marpunia ADL-LC
marpuna Aacopda
matpuia McKinsey

39. MmHorogakTopHas MOJENb A CTPATErMYECKOr0 aHajgu3a JUBEPCUUIIMPOBAHHBIX
KOMIIaHUH, B OCHOBE KOTOPOM JIE)KUT KOHLENIIUS )KU3HEHHOTO 1IUKJIa OTPACIIH:

40.

a)
0)
B)
r)

1)

matpuua BCG
Matpuia Aderns
matpuna ADL-LC
Matpuia Aacodda
matpuia McKinsey

CKOJIBKO YTOUHEHHBIX CTPAaTEeTui MPeIIoKIIa KOHCYIbTarmonHas ¢pupma Arthur D. Little:

a)
0)
B)
r)

1)

10
12
18
24
30

41. Matpuua AHncodda mperHa3HaueHa AJs OMKMCAHUSA BO3MOXHBIX CTpaTEruil MpeAnpusiTUs B



YCIIOBHUSAX:
a) pacTyUIETo pbIHKa
0) cTaOWIBHO phIHKA
B) CTarHUPYIOUIETO phIHKA
r) CTaOWIHHOW BHEIIHEH CPEIIbI
1) CTaOMIBHOTO (QYHKIIMOHUPOBAHUS MIPEAPUSITHS
42. Matpuna AGerst TO3BOJISIET:
a) cOayaHCHpPOBATh MOPTQETH MPEIMTPUATHS
0) yuuTHIBaTH BCE (DAaKTOPBI BHYTPEHHEH CpE/IbI
B) OIpeIeIUTh pa3Mepbl KOHKYPEHTHBIX IPEUMYILECTB MPeAPUATH
I) ONpPEIENTUTh XKEeNATeIbHYIO MOCIEeI0BATEIBHOCTD PA3BUTHS IPOAYKTA
1) BbIOpaTh CErMEHT, Ha KOTOPOM MPEANPHUATHIO JIydllle CKOHIIEHTPHUPOBATHCS
43.  Crpaterus, oOecmeyuBaroImias  JOJTOCPOYHbIE  KOHKYPEHTHbIE  MPEUMYIIECTBA
XO03SCTBEHHOTO MOIpa3esieHus: IPEaNPUSITUS — 3TO:
a) JeloBas CTpaTerus
0) omepanroHHAs CTpaTerus
B) KOPIIOpAaTHUBHAs CTPATErus
r) (yHKIIMOHAIBHAS CTpATETUs
44. Crparerun, HeoOXOAUMBIEC JUISI COOTBETCTBYIOLIETO PACHpPEAETICHHUS PECypCOB OTHAEIOB U
ci1y0 opraHu3anuu:
a) JeJIOBBIE CTPATETUn
0) moptdenbHBIE CTPATeTuN
B) 0OOpOHHTENBHBIE CTPATETUN
r) (yHKIIMOHAIBHBIC CTPATETUH
45. OCHOBHOM LIEJIBIO JEJI0BOM CTPATEruH SIBIISIETCS:
a) pacmmpenue mopTdesns MeHHbIX Oymar
0) COBEpUICHCTBOBAHUE CTPYKTYPHI YIPABICHHS
B) ollpeaeneHue padoT B MOapa3AesieHUusIX OpraHu3auu
I) JOCTHKCHHE YCTOMYMBBIX KOHKYPEHTHBIX TPEUMYIIECTB B OpraHU3aI[UU
46. ITloncucrema cTpaTeruu OpraHu3alMM, KOTOpas HallelieHa Ha aHaiu3, pa3paboTKy u
NPUHATHE CTPATETHUECKUIH PEIICHWH 10 HOMEHKJIAType, aCCOPTHMEHTY, KayecTBY U 00BeMy
MIPOU3BOJICTBA MPOAYKTA!
a) (unaHcoBas cTparerus
0) KopmopaTHWBHAs CTpaTErus
B) IPOU3BOACTBEHHAS CTPATETHUs
I) CTpaTerus ynpapieHUs IepPCOHAIOM
1) TPOAYKTOBO-MAapPKETUHTOBAsI CTPATETHS
47. OCHOBHOM 11e)1bI0 (DYHKITMOHATBHOM CTPATETUH SIBIISIETCS:
a) pa3paboTKa MHUCCUU OpraHU3aIUH
0) BBISBIICHHE IOTPEOHOCTEN B IepCOHAE
B) OINpeieNeHre CPOKOB PEeaTH3aIIH TPOIYKIINH
r) pa3paloTka Ienel U 3a/a4 B Moapa3AesIeHusIX OpraHu3aluu
48. Buj KOHKYPEHTHOTO IpEeuMyIIecTBa U cdepa, B KOTOPOH OHO JOCTHraercs, 00beIUHSET
MOHSTHE:
a) KOHKYpeHUHUS
0) muddepeHumanms
B) KOHKYPEHTOCHOCOOHOCTh
I) YIpaBJICHYECKOE pEeIICHHE
1) 0a30BbIe KOHKYPEHTHBIE CTPATETHH
49. KonkypeHTHas CTpaTerus 1o KaxaoMy IpoayKTy BbIOUpaeTcs ¢ TOMOUIBIO:
a) marpuusl BCG
0) Matpuisl AbGens



B) Mmarpuusl M.Iloprepa

r) marpuiel ADL-LC

1) marpuibl AHcodda

50. Crparerust nuddepeHnmranuu 0COOCHHO yCIIelHa:

a) B YCJIOBHSIX MacCOBOIO CIIpoca

0) Korja MHOTHE MOKYNaTeIu 3aHHTEPECOBAHbI B OCOOBIX XapaKTEepUCTHKaX TOBapa

B) koraa auddepeHrranis ppIHOYHBIX HHUII COYETACTCSI ¢ BHICOKOM AJIACTHYHOCTHIO CIpOca
10 J0XOAY

I) KOrJa MPeONOYTeHUsT TOKyNaTrele CHIBHO OTJIMYAlTCI B 3aBUCUMOCTH  OT
MI0JIOBO3PACTHON MPUHAATICKHOCTH



